WESTVILLE FIRE DISTRICT #1
BOARD OF FIRE COMMISSIONERS
23 WEST OLIVE STREET

MEETING MINUTES
December 16, 2019

Meeting calied to order at 7:00 P.M. by Chairman Sims. Notice of this scheduled meeting has
been duly advertised in accordance with the provisions of the “Open Public Meetings Act” has
been advertised in the South Jersey Times. All rise for salute to the flag.

ROLL CALL:

After the customary salute to the flag, Office Clerk Karen Kelley called the roll with all Fire
District Commissioners present; Fire Chief Farley, and Captain Dan Baker were also in
attendance to the meeting. It is noted that Administrator Murtaugh was absent. Fire Official
Fowler entered the meeting @ 7:11 pm.

OATH OF OFFICE GIVEN BY CHAIRMAN SIMS TO STEPHEN COPE FOR DEPUTY
FIRE CHIEF: Chairman Sims administered the QOath of Office for Deputy Fire Chief to
member Stephen Cope, his family was in attendance. The Committee welcomed the new Deputy
Fire Chief Stephen Cope on board and he was than excused from the meeting.

PUBLIC HEARING ON THE 2020 FIRE DISTRICT BUDGET:
Commissioner Marsden made a motion to open the hearing up to the public. Motion was
seconded by Commissioner Lawrence and approved by a unanimous voice vote.

Tt is noted that no one from the public attended the hearing on the 2020 Fire District Budget.

Commissioner Lawrence made a motion to close the hearing to the public.
Motion was seconded by Commissioner Marsden and approved by a unanimous voice vote.

APPROVE RESOLUTION FOR ADOPTION OF THE 2020 FIRE DISTRICT BUDGET:
Commissioner Holick presented the resolution to approve the adoption of the 2020 Fire District
Budget for the fiscal year of January 1, 2020 to December 31, 2020 as introduced.

After presenting, Commissioner Lawrence made a motion to adopt the 2020 Fire District Budget
as introduced; Motion was seconded by Commissioner Marsden as was approved by a roll call
vote

COMMUNICATIONS:

Chairman Sims presented a letter from Commissioner Travis Lawrence notifying the board of his
request to resign from his position as Fire Commissioner effective December 31, 2019 due to his
appointment as a Borough Councilman. The board then thanked Commissioner Lawrence for his
3 year tenure and a motion to accept the resignation was made by Commissioner Marsden.
Motion was seconded by Commissioner Bobiak and was approved by a unanimous voice vote.




WESTVILLE FIRE DISTRICT #1
BOARD OF FIRE COMMISSIONERS
23 WEST OLIVE STREET

MEETING MINUTES
December 16, 2019

APPROVAIL OF MEETING MINUTES:

A motion to approve Regular & Executive Minutes held on November 18, 2019 was made by
Commissioner Lawrence; Motion was seconded by Commissioner Marsden and approved by a
unanimous voice vote.

ADDRESSING THE BOARD/FIREFIGHTER APPEALS:

Chief Farley briefed the board on three members who are in bad standings with the Fire
Department/District. Chief Farley reported that a letter and email will be sent to these members
as they must hold percentage at 50 and will have 30 days to make up their percentages by
attending all Fire Department activities/meetings.

FIRE CHIEF / FIRE OFFICIAL REPORT:
Chief Farley reported that there were 67 assignments for the month; 1,202 calls year to date and

3 drills.

Mechanical Issues/Updates for the month:

Chief Farley announced that all ground ladder, aerials ladders, and pump testing have been
completed. There were issues with pump discharge on Engine 733- discharge 4 and Rescue 738-
discharge 3, the pumps were rebuilt and all vehicles are in working order.

There have been no staffing issues and scheduling is running smoothly.

Chief Farley also reminded the board that the mandatory training has been scheduled for January
4, and January 11, 2020. The Captains position were emailed out and posted, candidates will be
discussed at the next Fire District meeting.

4 new gas meters have been delivered; the old ones were 15 years old and no longer reliable
during emergency assignments. Chief Farley updated the board on radio communications and
reported the pagers have been reprogrammed with the new tones. A radio recorder has been
installed in Command Vehicle 701 to record the Fire Ground channel communications.

The Chief indicated that Deputy Fire Chief Stephen Cope will be reviewing personnel records to
confirm all members are cettified in Operational Emergency Management. Under ICS standards
and guidelines, Division Fire and Safety and FEMA, this training is a requirement. Any member
who is in need of this certification will be scheduled to attend the ICS training in the coming
months.



WESTVILLE FIRE DISTRICT #1
BOARD OF FIRE COMMISSIONERS
23 WEST OLIVE STREET

MEETING MINUTES
December 16, 2019

FIRE CHIEF / FIRE OFFICIAL REPORT: Continued

Next Chief Farley briefly discussed the topic of a blue light permit. This permit is for the use of a
blue warning light on member vehicles while responding to Fire or emergency call. Chief Farley
will advise the members of this requirement.

Chairman Sims asked the Chief that since it has been a year that the ambulance services have
been transferred to the County, he would like to OPRA request the County on the yearly stats.

After a brief discussion Commissioner Lawrence made a motion to OPRA the county for the
yearly ambulance services. Motion was seconded by Commissioner Holick and approved by a
unanimous voice vote.

Chief Farley and Deputy Chief Cope briefed the board on the services which will continue to be
provided at Inspira Hospital in Woodbury. New guidelines were sent out to all local EMS to
determine the best location to transport patients.

FIRE OFFICIALS REPORT:

Fire Official Fowler reported that he has been working on Tire Safety Registrations for the year
and has been doing inspections daily. Life Hazard use reports are almost complete and the report
will be sent to the State.

Fire Official Fowler has requested an exccutive session to provide information on the safety of
Westwood Manor Apartments and the property owner’s cooperation with upgrading the alarm
system. The property has been placed on High Priority Fire Watch.

OFFICE CLERK:
Nothing to report.

FINANCE:

Chairman Sims briefly discussed the capital budget questionnaire that will be on this year’s
ballot. Upon voter approval, the capital budget questionnaire would be for the purchase of new
command vehicle for Chief Farley in 2021.

The current command vehicle is 11 years old, Pricing has not been determined as of yet but
there will be an amount not to exceed capital limit on the ballet. After discussing, Commissioner
Lawrence made a motion to approve the capital budget question for the the purchase of a new
command vehicle in 2021; Motion was seconded by Commissioner Marsden and approved by a
unanimous voice vote.



WESTVILLE FIRE DISTRICT #1
BOARD OF FIRE COMMISSIONERS
23 WEST OLIVE STREET

MEETING MINUTES
December 16, 2019

FINANCE: Continued
Chairman Sims stated that a meeting with Lincoln Financial will be set up regarding the LOSAP

matters.

TRAINING & SAFETY:
Yearly training to be held on January 4 and 11, 2020 at 8:00A.M.

JIF COMMITTEE:
A luncheon is to be held on December 19" at the Community Center at 12:00

PERSONNEL:

A resolution appointing Robert Fowler as the 2020 Fire Official was presented. After a brief
discussion, Commissioner Marsden made a motion to approve the resolution appointing Robert
Fowler as the 2020 Fire Official. Motion was seconded by Commissioner Lawrence and
approved by a roll call vote.

The board was also in receipt of a New Jersey State Fireman Application for member Joshua
Penn. Josh is a senior member who is in good standings with the Department. A motion to
approve the NJ Fireman’s application for member Joshua Penn was made by Commissioner
Marsden. Motion was seconded by Commissioner Lawrence and approved by a unanimous voice
vote.,

PROPERTY & EQUIPMENT:
Nothing to repott.

POLICY:
Nothing to report.

COMMENTS FROM THE PUBLIC:
Commissioner Lawrence made a motion to open the meeting up to the public at 8:16P.M.
Motion was seconded by Commissioner Marsden and approved by a unanimous voice vote.

It is noted that no one from the public was in attendance to the meeting.

Commissioner Holick then made a motion to close the meeting to the public. Motion was
seconded by Commissioner Lawrence and approved by a unanimous voice vote,



WESTVILLE FIRE DISTRICT #1
BOARD OF FIRE COMMISSIONERS
23 WEST OLIVE STREET

MEETING MINUTES
December 16, 2019

PRESENTATION AND PAYMENT OF BILLS:
Commissioner Lawrence made a motion to pay the bills. Motion was seconded by Commissioner
Marsden and approved by a roll call vote.

OLD BUSINESS:
Nothing to report

NEW BUSINESS:

Chairman Sims reported that special year end close out meeting will be needed. After reviewing
schedules, Commissioner Marsden made a motion to hold the meeting on December 30, 2019 at
6:30. Motion was seconded by Comumissioner Lawrence and approved by a unanimous voice
vote.

Chairman Sims advised that Commissioner Marsden in up for reelection in 2020. Commissioner
Lawrence is resigning as of January 1, 2020. There will be an open seat commissioner seat until
the March, 2020 election results.

EXECUTIVE SESSION:
Commissioner Bobiak made a motion to hold an executive session at 8:19P.M. Metion was
seconded by Commissioner Marsden and approved by a unanimous voice vote.

The Executive session was held from 8:19 pm, Until 8:35 pm.

ADJOURNMENT:
Commissioner Lawrence made a motion for adjournment at 8:36 pm. Motion was seconded by
Commissioner Marsden, Motion was approved by a unanimous voice vote.

Respectfully Submitted
Deborah Holick
Secretary, Board of Fire Commissioners



Monthly Bills - First Colonial National Bank

Westville Fire District #1

December 16, 2019

Date

Num

NEW 1st Colonial National Bank

1111872018
1142612016
12/068/2018
12/06/2018
12109/201%
1211672018
12116/201%
1211612018
1211612018
1211612018
12116/2018
12116£2018
12116/2015
12/16/2019
12/16/2018
12/16/2019
121162019
12/16/2019
12/16/2019

7036

Dire...

7037
7038

Dire...

7039
7040
7041
7042
7043
7044
7045
7046
7047
7048
7049
7050
7051
7052

NJ Division of Flre Safety

Prime Point Garnishment D...

Sprint

PSE &G
PERS

All Geared Up
Allied 100, LLC

Camden County Fire Chiefs/...

G.M. Print Wear

Gloucester County Fire Chie...

State of NJ - Dept of Lahor
Westville Fire Departmeant
Westville Fire Department
Westville Fire Department
Borough of Westville
Borough of Westville
Borough of Westville
Bud's Auto & Truck Repair
Bud's Auto & Truck Repair

Total NEW 1st Colonial National Bank

TOTAL

Name

Memeo

Uniform Fire Code Book PO#19-100
Inv#284675 11-26-19
Acchf808397188-30
AccHBTA2927208 PO#19-027
November 4th Qir 2019 PO#19-024
Inv#622 628 PO#13-084
Inv#1506852 PO#19-093
Inv#18-211 Nov. 2nd Seminar
Irv#38440 Uniforms PO#19-101

GC Fire Chigfs HOT Training
EIN:0-222-978-077 Year End 2019
PQO#18-014 2019 Balance

Dec. 2019 Electric

Dec 218 CCTV

4th Qtr Heaith Ins. PO#19-080

3rd Qtr 2019 Health Ins. PC#19-080
Oct 2019 Fuel PO#19-038
Invi#43512,43513 43514 PO#19-092
Inv#43146 PO#19-082

Amount

-100.00
-199.00
-177.46
74,16
-576.94
-250.00
-99.05
-40.00
-149.00
-125.00
-32.28
-25,000.00
~700.00
-230.00
-13,656.18
-10,192.12
-308.93
-860.00

-1,075.46

-54,045.58

-54,045.58



2020 ADOPTED BUDGET RESOLUTION

Borough of Westville Fire District #1
FISCAL YEAR: January 1, 2020 to December 31, 2020

WHEREAS, the Annual Budget for the Borough of Westville Fire District No. 1 (the “Fire District™) for the fiscal year
beginning Janvary 1, 2020 and ending December 31, 2020, has been presented for adoption before the Board of
Commissioners of the Fire District at its open public meeting of December 16,2019; and

WHEREAS, the Annual Budget as presented for adoption reflects each item of revenue and appropriation in the same amount
and title as set forth in the introduced and approved budget, inclnding all amendments thereto, if any, which have been

approved by the Director of the Division of Local Government Services; and
WHEREAS, the adopted budget is in compliance with the Property Tax Levy Cap Law (N.J.8.A. 40A:4-45.44 et. seq.) and

WHEREAS, the Annual Budget as presented for adoption reflects Total Revenues of § 595,029, which includes amount to be
raised by taxation of $485,242, and Total Appropriations of $595,029; and

WHEREAS, an election shall be held annually on the third Saturday of February (only if required) in each established fire
district to determine the amount to be raised by taxation for the ensuing year:

NOW, THEREFORE BE IT RESOLVED, by the Board of Commissioners of the Fire District at an open public meeting heid
on December 16, 2019 that the Annual Budget of the Fire District for the fiscal year beginning January 1, 2020 and ending
December 31, 2020, is hereby adopted and, shall constitute appropriations for the purposes stated and authorization of Total
Revenues of $595,029, which incledes amount to be raised by taxation of $485,242, and Total Appropriations of $595,029; and

BE IT FURTHER RESOLVED, that the Annual Budget as presented for adoption reflects each ifem of revemue and
appropriation in the same amount and fitle as set forth in the infroduced and approved budget, including all amendments thereto,
if any, which have been approved by the Director of the Division of Local Govemment Services; and

BE IT FURTHER RESOLVED, that an annual election shall be held on the third Safurday of February (only if required) to
determine the amount to be raised by taxation for the ensuing year. The results of which shall be subsequently cerfified to the

Division and the Municipal Assessor.

@ﬂmwﬂ. Weoliel_ /o fie/19

(Seeretary’s Signature) (Date)
Board of Commissioners Recorded Vote
Member Ave Nay Abstain Absent
Fritz Sims Y
Toe Bobiak e
Deborah Helick N
Travis Lawrence ~
William Marsden \!{

Page C-8



RESOLUTION AUTHORIZING EXECUTION OF EMPLOYMENT
AGREEMENT FOR FIRE OFFICIAL

WIHEREAS, there exists a continuing need for a Fire Official for the Westville Fire
District No. 1.

NOW, THEREFORE BE IT RESOLVED by the Commissicners of Westville Fire
District No. 1 that Robert Fowler is hereby appointed Fire Official for Westville Fire District No.
1 effective January 1, 2020 for a term not to extend beyond December 31, 2020, pursuant to the
terms and conditions of an employment agreement between Westville Fire District No. 1 and

Robert Fowler.

BE IT FURTHER RESOLVED by the Commissioners of Westville Fire District No. 1
that the aforesaid employee shall perform such duties upon such terms and conditions as
designated by the Commissioners of Westville Fire District No. 1 in accordance with New Jersey

Law and Administrative Regulations.

BE IT FURTHER RESOLVED by the Commissioners of Westville Fire District No. 1
that the Chairperson and Secretary of the Commissioners are hereby authorized to execute all
employment agreements on behalf of Westville Fire District No. 1.

ADOPTED at a meeting of the Commissioners of Westville Fire District No. 1 held
December 16, 2019 in Westville, New Jersey.

Attest:
horah Holick & H.Sims Jr.
Secretary erson

i2f1 19

Date Signed




Resolution # Ly
Date_ /2 [lio [/ 9

RESOLUTION AUTHORIZING EXECUTIVE SESSION - |

| WHEREAS, the Commissioners of Westville Fire District No. 1 have determined it is necessary to

condugct an executive session, not open to the public for certain specified purposes, and

WHEREAS, the Open Public Meetings Act, N.J.S.A. 10:4-12, provides that an executive session, not
open to the public, may be held for certain specified purposes when authorized by resolution; and

WHEREAS, it is necessary for the Commissioners to discuss in a session not open to the public certain
matters relating to the item or items authorized by N.J.S.A. 10:4-12 and designated below:

1. Matters Required by Law to be confidential: Any matter which, by express provision of Federal law or
State statute or rule of court shall be rendered confidential or excluded from the provisions of the
Open Meetings Act,

2. Matters Where the Release of Information Would Impair the Right to Receive Funds: Any matter in
which the release of information would impair a right to receive funds from the Govemment of the
United States.

3. Matters Involving Individual Privacy: Any material the disclosure of which constitutes an unwarranted
invasion of individual privacy such as any records, data, reports, recomumendations, or other personal
material of any educational, training, social service, medical, health, custodial, child profection,
rehabilitation, legal defense, welfare, housing, relocation, insurance and similar program or institution
operated by a public body pertaining to any specific individual admitted to or served by such
Institution or program, including tut not limited to information relative to the individual’s personal
and family circumstances, and any material pertaining to admission, discharge, treatment, progress or
condition of any individual, unless the individual concemed (or, in the case of a minor or incompetent,
his guardian) shall request in writing that the same be disclosed publicly.

4, Matters Relating to Coliective Bargaining Agreements: Any collective bargaining agreement, or the
terms and conditions which are proposed for inclusion in any ¢ ollective b argaiming a gresment,
including the negotiation of the terms and conditions thereof with employees or representatives of
employees of the public body.

5. Matters Relating to the Purchase, Lease or Acquisition of Real Property or the Investment of
Public Funds: Any matter involving the purchase, lease or acquisition of real property with public
funds, the setting of banking rates or investment of public funds, where it could adversely affect
the public interest if discussion of such matters were disclosed.

6. Matters Relating to Public Safety and Property: Any tactics and techniques utilized in protecting the



safety and property of the public, provided that their disclosure could impair such protection and any
investigations of violations or possible violations of the law.

M?’. Matters Relating to Litigation, negotiations and the Attorney-Client Privilege: Any pending or
anticipated litigation or contract negotiation in which the public body is, or may become a party and
any matters falling within the attorney-client privilege, to the extent that confidentiality is required in
order for the attorney to exercise his ethical duties as a lawyer.

___ 8. Matters Relating to an Employment Relationship: Any matter involving the employment, appointment,
termination of employment, terms and conditions of employment, evaluation of the performance of
promotion or disciplining of any specific prospective public officer or employee or current public
officer or employee employed or appointed by the public body, unless all the individual employees or
appointees whose rights could be adversely affected request is writing that such matter or matters be
discussed at a public meeting.

9. Matters Relating to the Potential Imposition of a Penalty: Any deliberations of a public body occwrring
after a public hearing that may result in the imposition of a specific civil penalty upon the responding
party or the suspension or loss of a license or permit belonging to the responding party fﬁr which the
responding party bears responsibility.

___10. Matters Relating to Contracts and Litigation.

't
NOW, THEREFORE, BE IT RESOLVED by the Commissioners of Westville Fire District No. 1 that
an executive session closed to the public shall be held on / Mia_ (9 , at ¥ , 20 p.m. in
the Office of the Commissioners, 23 West Olive Street, Westville, New Jersey, for the discussion of matters

relating to the specific items designated above.

BE IT FURTHER RESOLVED, that the deliberations conducted in executive session may be
disclosed to the public upon the determination of the Commissioners that the public interest will no longer be

served by such confidentiality.

ADOPTED at, a meeting of the Commissioners of the Westville Fire District No. 1 held on
1 Z-/ (o .20 /9, in Westville, New Jersey.

7

ATTEST: WESTVILLE FIRE DISTRICT NO. 1
Lok “Holre £ . By LS

ecretary



23 WEST GLIVE STREET
WesTVILLE FirE DhsTRICT NO.1 WESTVILLE, NI 08093

GLOUCESTER COUNTY, NEW JERSEY PHONE: (856} 456-0422
FAX: (B56) 456-RE7D

Boann Or FIRE COMMISRIONERS

Activities for the Month of November 2019
FIRE REPORT

| Month: 67 | YID:1202 | DrillsMonth:3

Office of the Fire Chief

1. Maintenance / Mechanical :
a. Pump testing complete
i. Engine 733 discharge No. 4 rebuilt.
ii. Rescue 738 discharge No. 3 rebuilt,
b. Ground ladder and Aerial and Pump testing are complete.

2. Staff:
a. All doing well.

3. Training:

a. Mandatory Training and Psychical — January 4 and 11%.

4. Equipment :
a. Dragger 4 gas meter for Engine, Ladder, Rescue are in.
b. Ordering addition equipment from the 2019 Line item.

5. Radio Communications :
a. Pagers were reprogramed with the new tones.
b. Radio recorder was places in the 701 car to record the Fire ground channel.

6. All went well for the Westville Christmas Parade on December 6™

7. EMS:
8. Captains Reports- Aftached

9. Captains Positions were e-mail out and Posted will advised the Canadettes names at the
December 30" meeting,

10. Membership
a. Volunieer —



