WESTVILLE FIRE DISTRICT #1
BOARD OF FIRE COMMISSIONERS
23 WEST OLIVE STREET
MEETING MINUTES
June 25, 2024

NOTE: This meeting was not recorded due to issues with the tape recorder,

Meeting was called to order at 7:00 p.m. by Chairman Marsden. Chairman Marsden read the public
notice of this scheduled meeting being duly advertised in accordance with the provisions of the “Open
Public Meetings Act” has been advertised in the South Jersey Times. Chairman Marsden then called for
all to rise for the salute to the flag,

ROLL CALL: Acting Office Clerk Sims called the roll with all Fire Commissioners present with the
exception of Commissioner Rich. Administrator Murtaugh, Fire Chief Fariey, Deputy Fire Chief Cope,
Fire Official O’Donnell, Captain Sanderson, Captain Krier, Firefighter Rich Hubbs, Drew Campbeli and
Julio Fuentes also attended the meeting.

L.

COMMUNICATIONS: Received transition letter from JHarte Associates regarding fransiting
to new IT Service Company. (in-progress)

APPROVAL OF MEETING MINUTES: Commissioner Morina made a motion which was seconded
by Commissioner DiCicco to approve the regular meeting minutes from May 28, 2024 and approved by a
uitanimous voice vote.

ADMINISTRATORS REPORT - Administrator Murtaugh reported the following:

1.

Currently waiting to hear if FEMA Grants will be awarded.

2. State Grant funds in the amount of $14,712.50 to purchase additional turn-out gear have been

received. There was some discussion between the Chief Farley and Administrator Murtaugh
whether or not we can start ordering the gear, Administrator Murtaugh advised the gear can now
be ordered. _

The new IT Company, Green Technology Services have started the transition from JHarte
Associates. Representatives will be on site staring July 5" setting up the Duo Security Program
and other transitional applications.

FIRE CHIEF FARLEY reported:

The Chief submitted his monthly report for May to the Board and discussed in detail. A few highlights
from the report are:

I

93 assignments for May with 612 assignments for the year. The department also conducted three
drills during the month.

The Chief discussed setting up the swift water training for those who would like to be trained for
June 30™, There are two mutual aid Fire Departments interested in attending this specialized
training with Westville which are, Gloucester City and National Park. The Chief is seeking a
sponsor who would like to pay the cost of this specialize training. If a sponsor is not found each
department will pay for their own members training,.
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Commissioner Morina questioned the cost of this specialized training and applied the Chief for his efforts
on trying to find a sponsor to reduce the cost to the fire district.

Chairman Marsden asked how is the recruitment program working. The Chief mentioned that we have
acquired 17 new members through the recruitment program. However, 5 of those new members have

already resigned.
FIRE OFFICIAL O’Donnel reported:
FO O’Donnell submitted his report for June and reported the following:
1. Fireworks / Food Truck vendors were handled for the Westville celebration of Independence Day

festivities held on June 22",
2. Three investigations were handled in Gloucester City through our mutual aid agreement.

ACTING OFFICE CLERK Sims reported:
All is going well in the office.
FINANCE:

¢ Holt McNally continues to work on the 2023 audit.

LIASON TO THE FIRE CHIEF: Nothing reported.

TRAINING & SAFETY: Nothing reported.

JIF COMMITTEE: Nothing reported
PERSONNEL:

Chairman Marsden and Vice Chairman Morina reported that the personnel committee along with
Administrator Murtaugh and Acting Oftice Clerk Sims conducted interviews with eight applicants for the
office clerks’ position over a three-day period. From those interviews the personnel committee is
recommending to the Board to hire Kimberly Danze as our new Office Clerk effective July 2, 2024 per
the proposed employee agreement.

With no comments from other Board members Commissioner Morina made a motion which was seconded
by Commissioner Bobiak to approval hiring Kimberly Danze to the position of Office Clerk as per the
employment contract with the Westville Fire District which was approved by a unanimous roll call vote.
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PROPERTY & EQUIPMENT: Nothing reported.
POLICY: See Administrators report.

COMMENTS FROM THE PUBLIC: A motion to open the meeting to the public was made by
Commissioner DiCicco which was seconded by Commissioner Bobiak and approved by a unanimous
voice vote. As no one from the public attended the meeting a motion to close the meeting to the public
was made by Commissioner Morina which was seconded by Commissioner Bobiak and approved by a

unanimous voice vote.

PRESENTATION AND PAYMENT OF BILLS: After the list of bills were reviewed by the Board a
motion to pay the bills was made by Commissioner Bobiak which was seconded by Commissioner Morina

and approved by a unanimous roll call vote.

Before the Board approved the list of bills Commissioner DiCicco question the bill listed for J&B Boat.
He was advised the bill was for repair and maintenance of one of the rescue boats.

OLD BUSINESS: Chairman Marsden reminded everyone that the next 1egula1 meeting is scheduled for
July 23" at 7:00 p.m. as advertised.

NEW BUSINESS: Nothing reported.

EXECUTIVE SESSION: After reading the resolution to hold an executive session Commissioner
Bobiak made a motion which was seconded by Commissioner DiCicco and approved by a unanimous
voice vote to hold an executive session at 7:23 p.m. The purpose of the executive session is to discuss
matters relating to contracts and litigation, The Exccutive session was held from 7:23 p.m. until 7:45 p.m.

ADJOURNMENT: After coming out of the executive session with no action taken and without any
further matters to discuss at tonight’s meeting, Commissioner Bobiak made a motion which was seconded

by Commissioner Morina to adjourn the meeting at 7:46 p.m.

R6Y7{fﬁd!y ynu‘f@d

Vincent DiCicco
Secretary, Board of Fire Commissioners

Jhs




23 WEST OLIVE STREET
WESTVILLE Fire DisTrICT NO.1 WESTVILLE, NJ 08093

GLOUCESTER COUNTY, NEW JERSEY PHONE: (856) 456-9432
FAX: (856) 456-8870

Boary OF FIRE COMMISSIONERS

June 13, 2024

Jim Harte and the J. Harte Associates Support Team,

The Westville Fire District # 1 is transitioning to a new provider on July 1st. We request
that all account passwords and network documentation be exported into physical or
digital media and made available for pickup if needed.

If any information is missing, we ask that you be available for Q&A with our new
provider, Green Technology Services, and collaborate with them to successfully off
board our devices and accounts.

For your reference, the main point of contact for Green Technology Services is:

John Giordano john{@greentech-services.net

Thank you for your assistance during this transition.
Respectfully,

Charles D. Murtaugh

Administrator

Westville Fire District # 1

Cc: William Marsden Chairperson
Cc: Fritz Sims CFO



Fritz Sims

AT R
From: James Harte <jharte@jharte.com>

Sent: Friday, June 14, 2024 10:06 AM

To: jfohn@greentech-services.net

Cc: Chuck Murtaugh; Bill Marsden; Fritz Sims

Subject: Westville Fire Transition

John,

We will ensure a smooth transition for Westville Fire District. We will assemble our run book of information for
Westville Fire District. s there anything you specifically need first and foremost?

Sincerely,
Jim

James M. Harte, CPA, CISA
President

J. Harte Associates LLC
1019A industrial Drive
Beriin Township, NJ 08051

Office: 856.741.0301
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GLOUCESTER COUNTY, NEW JERSEY STATION: (856) 456-9432
FAX: (856) 456-8870
EMAIL: WFDFM@WESTVILLEFD.COM

Activities for the Month of May 2024
FIRE REPORT

[ Month: 93 | YID: 612 | Drills Month:3

Office of the Fire Chief

I. Maintenance / Mechanical: None
a. Ladder 736 leaking hydraulic fluid = Power steering gear box — Repaired 6/23/2:
b. New Batteries for Fire Boat — 4 Years old
c. Pump Testing Junc 18" — Ladder and Rescue Complete - Engine will be done
In September not complete due to time and heat on testing company.
2. The High-Water truck oil leak due to Gasket- Borough Machine is making the repair.

3. Training:
a. Swift Water requalifying is complete — June 10.11.12.13 — One member
did not attend.
b. Swift-water class for our mew members starting in June 30 thur GCFA.

4. Equipment- NJ State Grant- Will be order on Thursday
Working on equipment needed for High water truck.

5. Staff:
a. Career Staff- All Good
b. Volunteer — 2 new members

6. Other Details:
a. FD Color Guard participated in the Memorial Day service in the Park.
b. Movie in the Park 6/12 sent a EMS bike team and Golf Cart.
c. Participated in the return of Battleship New Jersey to Camden 6/20.
d. Westville/Brooklawn Fireworks 6/22.

7. Captains:
a. Reports — attached




June 25, 2024

To: William Marsden, Chairman
Westville Fire District

From: Timothy J. O’Donnell
Westville Fire Official

Activity for the month of June:

- Fireworks / Food Truck inspections were handled for the Westville
Celebration of Independence Day on june 22, 2024
- Three investigations handled in Gloucester City

Respectfully Submitted,
Timothy J. O’Donnell

Fire Official

Woestville Fire District #1

23 W, Olive Street

Westville, NJ 08093
856-456-9432
Tim.odonnell@westvillefd.com



Resolution #
Date

RESOLUTION AUTHORIZING EXECUTIVE SESSION. %

WHEREAS, the Commissioners of Westville Fire District No. 1 have determined it is necessary to

conduct an executive session, not open to the public for certain specified purposes, and

WHEREAS, the Open Public Meetings Act, N.J.S.A. 16:4-12, provides that an executive session, not

open to the public, may be held for certain specified purposes when authorized by resolution; and

WHEREAS, it is necessary for the Commissioners to discuss in a session not open to the public certain
matters relating to the item or items authorized by N.J.S.A. 10:4-12 and designated below:

]. Matters Required by Law to be confidential: Any matter which, by express provision of Federal law or
State statute or rule of court shall be rendered confidential or excluded from the provisions of the
Open Meetings Act.

2. Matters Where the Release of Information Would Impair the Right to Receive Funds: Any matter in
which the release of information would impair a right to receive funds from the Government of the
United States. ’

3. Matters Involving Individual Privacy: Any material the disclosure of which constitutes an unwarranted
invasion of individual privacy such as any records, data, reports, recommendations, or other personal
material of any educational, training, social service, medical, health, custodial, child protection,
rehabilitation, legal defense, welfare, housing, relocation, insurance and similar program or institution
operated by a public body pertaining to any specific individual admitted to or served by such
institution or program, including but not limted to information relative to the individual’s personal
and family circumstances, and any material pertaining to admission, discharge, treatment, progreé.s or
condition of any individual, unless the individual concerned (or, in the case of a minor or incompetent,
his guardian) shall request in writing that the same be disclosed publicly.

4. Matters Relating to Collective Bargaining Agreements: Any collective bargaining agreement, or the
terms and conditions which are proposed for inclusion in any collective b argaining a greement,
including the negotiation of the terms and conditions thereof with employees or representatives of
employees of the public body.

5. Matters Relating to the Purchase, Lease or Acquisition of Real Property or the Investment of

Public Funds: Any matter involving the purchase, lease or acquisition of real property with public
funds, the setting of banking rates or investment of public funds, where it could adversely affect
the public interest if discussion of such matters were disclosed.

6. Matters Relating to Public Safety and Property: Any tactics and techniques utilized in protecting the



safety and property of the public, provided that their disclosure could impair such protection and any
investigations of violations or possible violations of the law.

7. Mattérs Relating to Litigation, negotiations and the Attorney-Client Privilege: Any pending or
anticipated litigation or contract negotiation in which the public body is, or may become a party and
any matters falling within the attorney-client privilege, to the extent that confidentiality is required in
order for the attorney to exercise his ethical duties as a lawyer.

___ 8.Matters Relating to an Employment Relationship: Any matter involving the employment, appointment,
termination of employment, terms and conditions of employment, evaluation of the performance of
promotion or disciplining of any specific prospective public officer or employee or current public
officer or employee employed or appointed by the public body, unless all the individual employees or
appointees whose rights could be adversely affected request is writing that such matter or matters be
discussed at a public meeting.

9. Matters Relating to the Potential Imposition of a Penalty: Any deliberations of a public body occurring
after a public hearing that may result in the imposition of a specific civil penalty upon the responding
party or the suspension or loss of a license or permit belon ging to the responding party for which the

~;  responding party bears responsibility.
_# 10. Matters Relating to Contracts and Litigation.

' i
NOW, THEREFORE, BE IT RESOLVED by the Commissioners of Westville Fire District No. 1 that

an executive session closed to the public shall be held on _, S; ol L MA Mt 7,232 pm.in
the Office of the Commissioners, 23 West Olive Street, Westville, New Jersey, for the discussion of matters

relating to the specific items designated above.

*

BE IT FURTHER RESOLVED, that the deliberations conducted in executive session may be
disclosed to the public upon the determination of the Commissioners that the public interest will no longer be

served by such confidentiality.

ADOPTED at a meeting of the Commissioners of the Westville Fire District No. 1 held on
A / 25" / 2-_’;/ , 20 , in Westville, New.Jersey.

ATTEST: WESTVILLE FIRE Dlszc‘zzz/
/Af 0/;7—" - ByJA)\M/—’M

Chairman J

Secretary



Westvilie Fire District #1

Monthly Bills - First Colonial National Bank

June 25, 2024

Date Num Memo Amount

NEW 1st Colonial National Bank
06/03/2024 Direct Pay PERS May 2nd Quarter PERS Pension & Cir. ... -447 60
06/19/2024 8169 PSE&G Accl #6742927208 PO#24-0095 -35.51
06/21/2024 8170 AT&T Mability iny #08132024 PO #24-102 -375.57
06/21/2024 8171 Comcast Cable Acct Ending in 3237 PO#24-106 -815.68
086/21/2024 8172 Great America Leasing Corp. inv #36716575 PO #24-101 -195.95
06/21/2024 8173 Westvilie Fire Department June Rent, Alarm Monitoring, Electedic R... -1,930.00
08/21/2024 Direct Pay Primepoint Inv #620539 PO #24-103 JUNE -160.25
08/25/2024 8174 Borough of Westville MAY Fuel PO# 24-097 -318.53
06/25/2024 8175 Fire Line Equipment LLC Inv #60421, 60428, 60427, 60425, 604... -6,318.04
06/25/2024 8176 J&B Boat Sales Inv #033090 PO#24-1G7 -453.98
06/25/2024 8177 Santander Leasing LLC. Invi#t11054155 PO#24-094 -65,760.62
06/25/2024 8178 Airgas USA, LLC Invoice #5500850936 PO#24-091 -22.98
06/25/2024 8179 Auto Zone Invi#3891, #3494, 3406 PO#24-093 -491.56
06/25/2024 8180 Green Technology Services Inv #2928 & 252% PO# 24-030 -2,322.70
06/25/2024 8181 interstate Mobile Care Inc. Invit18842 PO#24-098 Troth -120.00
06/25/2024 8182 Joseph Gartland, Inc. Beautiful Rags  Inv#188915 PO#24-092 -120.00
06/25/2024 8183 MES inv #IN2067375 PO#24-100 -704.00
06/25/2024 B184 Parker McCay Inv#3181623 PO#24-096 -210.00
06/25/2024 8185 Rowan College at Gloucester Cou...  Invoice #25.28-01 PO# 24-099 Irzarry ... -175.C0
06/25/2024 8186 Borough of Westville Water/Sewer Acct # 602-2 PO# 24-103 -262.31
06/25/2024 8187 Jeffrey Sanderson Fire Inspector Class & Exam Reimb, P... -215.74
06/25/2024 8188 Hardenbergh Insurance Group Inv#15838 Renewal of ACC & Sickness... -10,505.00

Total NEW 1st Cofonial National Bank -91,959.00
TOTAL

-81,959.00



Accrual Basis

Westville Fire District #1

Budget Balance Sheet - 2024
January 2024 through December 2024

Ordinary Income/Expense
Income

Borough Insurance Dividend
Borough Senior Housing Payment

District Taxes
HLS-SAFER Grant
Interest

Matching Funds Grant - AFG

Misc ltem of Revenue

New Jersey Turnpike Authority

Supplemental Fire

UFSA - Penalities & Fines
UFSA - Registration Fees
Woestville Shared Service

Total Income
Gross Profit

Expense

007 Copler Lease

008 Hospitalization

010 Insurance

011 Office Supplies/Fire Dist

012 Auditor Services

014 Legal Service

015 Fire Prevention

016 Compuier Equip & Cyber Sec

017 Advertising

018 Memberships/Dues

019 Professional Services/Doc
020 Fire Department Rental
021 Computer IT - Help Desk
023 Supplies & Maint

024 Training & Education
025 Utilities
026 Supplies/Fire Service Grant
027 Chiefs Fund
029 FM Sup/Equip/Postage/Misc
030 FM Uniforms
(132 EMS Sup/Equip/Misc
034 Ladder truck Lease Payment
035 LOSAP Award
037 HLS Safer Grant
038 Matching Funds Grant - AFG
039 Fuel
059 Social Security
060 State Unemployement
061 Employer Pension Contrib
063 Prime Point Payroli Expense
064 Employe DCRP Contribution
Payroll Expenses
Brooklawn CEFM
FIRE FIGHTER { CEFM
Firefighter/EMT
Part Time FFIEMT
Part Time Position
Salary - Administrator
Salary - CFO
Salary - Fire Inspector
Salary - Fire Official
Salary - Office Clerk
Westvile CEFM
Payroll Expenses - Other

Total Payroll Expenses

Jan - Dec 24 Budget

0.00 4,678.00

0.00 500.00

354,231.60 620,391.62

0.00 22,867.50

2,731.16 1,000.00

0.00 14,712.50

337.30 0.00

900.00 0.00

0.00 1,764.00

225.00 200.00

13,580.11 20,000.00

0.00 20,000.00

371,679.72 708,113.62

371,679.72 708,113.62

1,253.08 3,200.00

-1,800.00 63,514.00

10,505.00 41,450.00

1,504.19 4,600.00

13,400.00 15,000.00

462.00 2,000.00

0.00 1,5600.00

540.96 18,200.00

133.29 1,000.00

450.00 1,000.00

6,032.00 7.000.00

6,000.00 36,000.00

6,803.20 15,000.00

17,685.07 30,000.00

2,136.52 5,000.00

11,905.11 25,000.00

1,431.36 2,374.00

1,424.95 20,000.00

0.00 750.00

43.00 5,000.00

488.00 2,000.00

65,760.62 65,761.00

0.00 19,000.00

14,812.50 22,867.50

0.00 10,000.00

2,961.39 10,000.00

8,151.58 16,056.00

745.89 1,200.00

22,751.57 19,855.00

4,063.50 4,200.00

0.00 800.00
3,461.58 0.00
2261544 46,589.00
54,822.06 130,050.00
2,162.96 40,050.00
11,707.25 0.00
1,483.20 3,500.00
0.00 3,500.00
1,163.80 2,500.00
1,384.56 3,000.00
5,100.00 13,200.00
1,846.08 4,936,147
-2,840.00 0.00

103,916.23 247,325.17




Accrual Basis

Waestville Fire District #1

Budget Balance Sheet - 2024
January 2024 through December 2024

Jan - Dec 24 Budget
Total Expense 303,919.02 716,052.67
Net Ordinary income 67,760.70 -8,939.05

Net Income 67,760.70 -9,839.05




